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PUBLIC SCHOOL REVIEW
Purpose
All Western Australian public schools are reviewed every three years by the Department of
Education’s Public School Accountability directorate. A review gives assurance to the local
community, the Minister for Education and Training and the Director General that a school is
operating effectively and delivering high quality education to its students. The review
acknowledges the achievements of the school and gives feedback to support the principal and
staff with their improvement planning.
The principal provides the review team with a self-assessment of the school’s performance based
on evidence gathered by the principal and staff. Information validated by the review team is
considered before and during the school visit. This forms the basis for the school review report.
The report is provided to the principal, the chair of the school board/council and the Regional
Executive Director.

Expectations of schools
For all Western Australian public schools, expectations are set out in either: the Delivery and
Performance Agreement, which is an agreement between the Department (represented by the
Director General), school (represented by the principal) and school board (represented by the
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for
Schools.

School performance rating
This performance rating is based on information gained from the self-assessment submission and
the validation process. It is focussed on a review of the following areas of school performance:
relationships and partnerships; learning environment; leadership; use of resources; teaching
quality; and student achievement and progress.
The school’s performance rating is:

Effective



The school demonstrates effective practice in creating the
conditions required for student success.

Needs Improvement
The school has aspects of its practice below expectations and
needs supported action to improve student success.
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Context
Mullaloo Beach Primary School is located in the coastal suburb of Mullaloo, approximately 28
kilometres from the Perth central business district, in the North Metropolitan Education Region.
Just 300 metres from the beach, the school is located within a nature reserve and adjoins
extensive playing fields. Large trees and grassed areas surround the school.
Mullaloo Beach Primary School currently enrols 283 students from Kindergarten to Year 6. The
school has an Index of Community Socio-Educational Advantage rating of 1067.
A Collaborative Team Teaching structure of two teams is utilised within the school, catering for
the specific learning needs of Early Childhood and Middle/Senior primary students.
Support is provided by the school community through the Parent & Citizens' Association (P&C)
and representation on the School Board. Mullaloo Beach Primary School achieved Independent
Public School status in 2013.
Following a period of leadership instability, a substantive Principal was appointed to commence
the 2018 school year. This resulted in the commencement of a strategic, formalised and
engaging change management process.

School self-assessment validation
The Principal submitted a comprehensive school self-assessment.
The following aspects are confirmed:


Staff were provided with opportunities for genuine collaboration and reflection in the school
assessment process.



Members of the leadership team contributed to the Electronic School Assessment Tool
(ESAT) submission.



The submission provided an open, honest and transparent account of the current school
context and a wide range of evidence from multiple sources was selected for analysis.



There is strong knowledge of, and alignment between, the evidence presented, the factors
impacting on the conditions for student success and areas identified for improvement.



A number of staff and parent representatives engaged actively and contributed their
anecdotal reflections during the school validation visit.



A culture of reflection and continuous improvement was evident.

The following recommendations are made:


Extend the opportunity for all staff and the School Board to contribute comments to the
ESAT.



Establish the ESAT as the primary ‘warehouse’ for ongoing school self-assessment,
including consideration of the impact of school operations and programs on student
achievement.
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Public School Review
Relationships and partnerships
Positive perceptions about most areas of school operations are evident in staff and parent
feedback. There is an appreciation of the strategic intent of, and developing engagement with,
the improvement agenda for the school under the current leadership.
Effectiveness

The review team validate the following:
 Engaging and respectful relationships are evident.
 Staff enthusiasm for defined school direction has resulted in ownership of,
and commitment to, membership of POLTs1 and curriculum committees.
 School Board representatives engage actively in consultation about school
direction and monitoring of planning targets.
 Board and P&C members advocate strongly for the school.
 Communication processes are well-respected and valued.
 Effective partnerships have been established with external providers and
community agencies such as the WCLDC2 to support professional learning
and student engagement.
 The ‘Threes by the Sea’ initiative has had a positive impact on connections
between the school and home to support school readiness.

Improvements The review team support the following actions:
 Continue to enhance the newsletter format through the addition of a regular
‘student voice’ article.
 Seek to broaden Board membership by co-opting members as required, to
meet specific school priorities or needs.

Learning environment
An inclusive, caring, respectful and welcoming staff culture supports the students to learn in a
safe, calm and orderly learning environment. A long-standing focus on the whole-child is being
complemented by more rigorous attention to student academic performance.
Effectiveness

The review team validate the following:
 A high proportion of students are in ‘regular’ attendance. Overall
attendance rates are at expected levels as a result of a consistent school
response to monitoring practices and parent communications.
 Students at educational risk are formally identified, supported and
monitored effectively for improvement.
 The school focuses on rewarding and acknowledging positive behaviour
and working with students with behavioural concerns.
 A school-wide approach to staff and student wellbeing and the promotion of
positive classroom environments is being implemented through ‘MindUP’.

Improvements The review team support the following action:
 Review the positive behaviour policy to ensure a consistent approach, with
processes clearly visible.
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Leadership
Under the guidance of the Principal, the leaders’ complementary skills have resulted in the
foundation being laid for an organised and methodical approach to school improvement. The
engagement of staff and the Board has been beneficial in aligning vision, values and culture
with business plan priorities.
Effectiveness

The review team validate the following:
 Leaders are committed to the development of a school-wide culture of
improvement based on the SIAF3.
 Distributed leadership opportunities are undertaken enthusiastically by staff
to support strategic direction.
 Leaders have managed changing circumstances strategically to consider
consistent research-based approaches to seeking success for all students.
 A school improvement plan has been developed to summarise key school
improvement initiatives.
 Leaders provide quality direction which is appreciated by staff.
 Transparent PM&D4 processes are aligned to the AITSL5 Australian
Professional Standards for Teachers and school priorities.
 The ACSF6 is used to provide guidance, opportunities for reflection and
alignment with planning.

Improvements The review team support the following action:
 Embed regular meetings between teachers and leaders to provide ongoing
feedback and monitor progress with goals and whole-school initiatives.

Use of resources
Planning, decision making, management and monitoring processes for the use of resources
are aligned clearly to the conditions for student success. There is a clear and defensible link
between the use of resources and improved student achievement.
Effectiveness

The review team validate the following:
 Strategic and operational resourcing practices are organised, methodical
and proactive.
 The MCS7 plays a key role in strategic resource management and is
recognised as an integral part of the leadership team.
 Resourcing is committed to essential support personnel and researchbased programs.
 The Finance Committee, with phase of learning and curriculum leader
representatives, ensures resource allocation decisions are evidence-based
with student needs as the primary focus.
 A workforce plan supports the school’s assessment of resource need with
consideration of areas for current and future focus.

Improvements The review team support the following action:
 Prioritise capacity building of staff, while also planning for the seamless
transition to retirement of staff moving toward the end of their career.
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Teaching quality
There is a school-wide understanding of the need to build a performance culture around wholeschool approaches, to underpin the school’s improvement journey. A strong foundation for this
commitment is provided by a high level of teacher engagement and commitment.
Effectiveness

The review team validate the following:
 School-wide beliefs about effective teaching are understood and
implemented consistently.
 Targeted strategies including Talk for Writing, PLD8, PM9 Benchmarks,
PATs10, MTS11 and ‘Brightpath’, support curriculum and assessment.
 Successful literacy intervention and phonics instruction is provided for
students at educational risk in the early years, through MiniLit.
 Assessment and reporting is supported by POLT moderation processes.
 Committee and POLT meetings provide a forum to drive, implement and
embed curriculum changes and improvements.
 Operational plans for literacy, numeracy, digital technologies, science and
humanities and social sciences guide school-wide implementation
effectively.

Improvements The review team support the following action:
 Continue to embed Visible Learning and the Critical Learning Pathway.

Student achievement and progress
Long-term student performance data are generally slightly below like schools. Leaders are
embedding processes to analyse a range of data to inform plans for improvement. This is
contributing to an understanding of the value of evidence-based decision-making at the class
and whole-school levels.
Effectiveness

The review team validate the following:
 Year 3 to Year 5 student progress in NAPLAN12 numeracy, spelling and
grammar and punctuation was above like schools in 2018.
 OEAP13 performance demonstrates appropriate levels of school readiness
for pre-primary students.
 Staff use the Critical Learning Pathway to improve their depth of
understanding of the elements of literacy and learning.
 Sustained application of synthetic phonics teaching and learning and the
introduction of decodable readers are the primary sources of instruction for
reading and comprehension in the early years.

Improvements The review team support the following actions:
 Continue to monitor student improvement through curriculum alignment
and staff commitment to whole-school programs.
 Continue to build robust data literacy skills to drive professional reflection
and practice and determine responses for gaps in student learning.
 Extend student literacy intervention programs through the implementation
of MultiLit.
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Reviewers
Brett Hunt
Director, Public School Review

Jennifer Lee
Principal, Hammond Park Primary School
Peer Reviewer

Endorsement
Based on this report, I endorse your school performance rating of ‘effective’.
Your next school review is scheduled for 2022.

Stephen Baxter
A/Deputy Director General, Schools

References
1 Phase of learning team
2 West Coast Language Development Centre
3 School Improvement and Accountability Framework
4 Performance management and development
5 Australian Institute for Teaching and School Leadership
6 Aboriginal Cultural Standards Framework
7 Manager Corporate Services
8 Promoting Literacy Development
9 Performance Measurements
10 Progressive Achievement Test
11 Maths Today Series
12 National Assessment Program – Literacy and Numeracy
13 On-entry assessment program
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