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E

xcellence in Education

The Mullaloo Beach Primary School 2019 – 2021 Business Plan outlines the strategic direction of the
school for the next three years. Our School is an Independent Public School, dedicated to providing
educational excellence in a positive, nurturing and values based environment, which recognises and
supports students’ individuality. The school has a culture of high expectations and a strong focus on
learning success for every student.
Our staff is experienced, highly motivated and committed to each child achieving their whole potential
(academically, socially, emotionally and creatively). The school focuses strongly on consistent and
cohesive whole school practices which align with research proven ‘best practice’. These practices engage
and challenge the individual need and talents of students.
As a school we engage in ongoing professional learning to ensure programs reflect consistency of practice
and innovation. Our programs set challenging expectations and differentiate to meet students’ needs. We
are constantly reviewing our performance and that of our students and looking for ways to improve.
The culture of the school is built on open and honest communication and respectful relationships. It is
important to us that our students enjoy their experience at Mullaloo Beach Primary, develop a deep love of
learning and build friendships that last a lifetime.
This Business Plan outlines the school’s priorities for 2019 – 2021. It has been developed in line with the
Department of Education’s strategic directions, “High Performance, High Care” and in consultation with the
school staff, community and the School Board.
In developing this plan, we acknowledge and take very seriously, the important influence that we have on
the lives of each of the children in our care.
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Our Improvement and Accountability Framework
Central to our school’s improvement and accountability
processes is a focus on successful students in both
academic and non-academic areas. Our key teaching,
learning, organisational initiatives and targets are
developed under the five interrelated domains for effective
schools:






Teaching
Learning Environment
Relationships
Leadership
Resources

Each year, we engage in rigorous self-assessment
processes, reflecting on student achievement and the
effectiveness of school processes and programs. As a
school we have a strong focus on continual improvement
and we constantly strive for excellence in each domain.
For the 2019 – 2021 Business Plan cycle, our School will
also pursue a number of integrated priorities in addition to the five domains:





Sustainability and Global Citizenship – reducing the school’s carbon footprint
STEM
Integrated Digital Technology
Student Social and Emotional Wellbeing
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Planning Hierarchy
The school’s improvement planning strategies and processes are documented through a range of school
improvement documents.

Business Plan

Operational Plan

Learning Area
Plans

Classroom Plans

Student Plans
(IEPs)

The Business Plan is a broad overview of the school’s priorities and
strategic direction for a three year period. It outlines our approach
under the five domains for effective school and is developed in
consultation with staff, the School Board and the school community.

This plan is developed each year and details the school’s operations,
priorities, focus areas and processes for that year. Following the
school’s self-assessment processes, adjustments are made to the
learning programs and school operations in order to progress our
improvement agenda. This plan also details the school’s response to
the priorities set by the Department of Education in the annual Focus
documents.

Learning Area Plans are developed collaboratively by teachers each
year. These plans detail the objectives, targets, strategies and
resources required to implement our teaching and learning program.

These plans are developed by individual teachers and take into
account our school priorities and targets that are set in our Business,
Operational and Learning Area Plans. It is here that teachers plan for
the delivery of the Western Australian curriculum adjusted to the
specific needs of the students in their class

Every class has students that require more specific planning to
effectively meet their educational needs. Individual and group
education plans and behaviour plans are developed through
collaboration between teachers, and the learning support team to
meet the specific learning needs of students at educational risk.
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Our Mission
“Our School will provide educational excellence in a respectful, safe and stimulating environment where
children are supported and challenged to meet their academic, emotional, social, physical and creative
potential.”

Our Mission has been developed by our staff and School Board. It is achieved through the development of
a culture that encompasses our values and beliefs:

Our Values
Academically Rigorous: We have high expectations of our students and ourselves. We strive for
excellence and our personal best.

Resilience: We provide engaging and challenging learning experiences and encourage students to
persevere when faced with challenges.

Respect: We are courteous to each other and promote a sense of belonging in a safe, supportive
environment. Our relationships are based on trust and mutual respect.

Inclusivity: We recognise that every child is unique. We cater for their different circumstances and
needs and are respectful of diversity.

Collaboration: The school community, including staff, students and parents work together to achieve
our common goals and best outcomes for our students.

Citizenship: We provide children with opportunities to be environmentally responsible, to be part of
creating a sustainable future and engage in the development of themselves as global citizens.
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Our Beliefs
We believe learning occurs best when:


honesty and respect are exhibited by the entire school community;



the environment is inclusive, safe and stimulating;



all members of the school community feel valued, supported and accepted;



we constantly strive for best practice and always seek to improve our performance;



students see the purpose of their learning and are accountable for what they do, taking
responsibility for their own success;



students are encouraged to take risks, challenge themselves and develop resilience.
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Teaching
High quality teaching based on research proven best practice is at the core of improving
student achievement.
Through the provision of high quality and innovative teaching,
assessment and reporting practices, Mullaloo Beach PS strives to
achieve optimum progress in Numeracy and Literacy standards as
measured by standardised system assessments as well as school
based assessments. We engage in rigorous processes to ensure
school wide, shared responsibility for student learning and encourage
a culture of continuous reflection and improvement. Through the
implementation of a case management approach and targeted
teaching we will cater for and progress the achievement of all
students.
Ensuring our students progress at the appropriate rate is paramount.
This is monitored in a number of ways at Mullaloo Beach PS.
NAPLAN data is one key system wide assessment tool which the
school uses to measure student achievement and progress. Using
this instrument, we have set the target that the progress of students
from year 3 to 5 in all assessment should be at or above like
schools.
Mullaloo Beach has an Index of Community Socio-Educational
advantage (ICSEA) of 1067. As the national mean is 1000, this
suggests that statistically, students at this school should achieve
above the average. Accordingly, we have set the target that the
Achievement of students in year 3 and 5 will be above both the
state and national means.
Mullaloo Beach PS has a strong history of supporting students at
educational risk. While supporting our students in need is vital, we
must also strive to challenge and extend those students who have the
potential to improve at a greater rate. Accordingly, we have set the
target to increase the number of students achieving in the top
20% in NAPLAN and other school based assessments.

“Variety of activities/
sports/ extra curricula
offered are impressive and
allows for all children to find
their interests/strengths.”
Parent Survey response 2018

 Educational program and practice
 Physical Environment
 Relationships with children
 Leadership

There is clear evidence that the early years of children’s lives is vitally
important for their present and future health, development and wellbeing. Recognising this, the National and State Governments
produced a National Quality Framework for Early Education and
Care. This framework sets out the National Quality Standards (NQS)
that all early childhood programs, including schools from
Kindergartens to Year 2 need to meet. Mullaloo Beach Primary
School staff will endeavor to achieve the target of meeting the
National Quality Standards in all seven quality areas:
 Children’s health and safety
 Staffing arrangements
 Collaborative partnerships
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Leaning Environment
We believe that learning occurs best when the environment is inclusive, safe and
stimulating, and students feel valued, supported and accepted.
A core belief at our School is that a safe, respectful and inclusive
learning environment provides the best conditions for optimal
learning. The school focuses strongly on ensuring an environment
in which student behaviour is well managed, where wellbeing and
pastoral care are promoted and where regular student attendance
is a priority.
Central to the school’s ethos is the promotion of a community where
there is respect and concern for others and their rights. This means
that all students are expected to respect their peers right to learn,
feel safe and be valued. Linked strongly to this is the development
of a culture of self-acceptance and self-respect where students
have a commitment to learn and achieve to their potential and feel
safe enough to take risks and challenge themselves. Attendance
and behaviour data are a good indicator of the quality of the
learning environment. Mullaloo Beach boast strong data in both
these areas but we constantly strive to improve our standards. To
this end we are setting the target to achieve an attendance rate of
at least 85% and to have 85% of students achieve
“Consistently” or “Often” in the “Attitude, Behaviour and
Effort” section of their school report.
Strong community engagement in schools builds strong
relationships and adds to building a positive learning environment.
Mullaloo Beach Primary strives to build a culture where our parents
and carers feel part of the school community and are actively
engaged with their children’s learning and school events. We
welcome and take seriously parent feedback and always strive to
improve our standing in the community. Our aim is to maintain a
student, parent and staff satisfaction rating of above 80%.
The development of a Positive Learning Environment has at its core
student wellbeing processes. Schools have a role to play in
addressing the rising levels of anxiety in our society. At Mullaloo
Beach PS we endeavor to equip students with strategies to help
them develop resilience and social and emotional strength. We
strongly promote values and virtues across the school and
promote active global citizenship in our students. Over the course of
this Business plan the school will be building our strong
environmental focus in reducing our “carbon footprint”. All students
will be involved in environmental and sustainability projects under
the mantra, “Think Globally, Act Locally”
The learning environment is enhanced by ensuring our grounds and
buildings are aesthetically pleasing. This builds pride in and respect

“My child is extremely happy at
Mullaloo Beach Primary School
and has often said they love their
school. It is a safe & happy place
to be.”
Parent Survey response 2018
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for their school. Over the course of this Business Plan we will continue to engage in school
beautification projects including tree planting, murals, painting, playground upgrades and reticulation.
The Learning Environment at Mullaloo Beach Primary School is engaging, safe and attractive. Our targets
for this Business Plan will see this element of the school continue to improve.
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Relationships
Our School takes pride in being an integral part of the Mullaloo
community. We strive to ensure positive relationships are built and
maintained between students, staff and the community. Effective
schools build positive relationships and these relationships are a
great enabler of learning.
The development of supportive, trusting and respectful relationships
is fundamental to student achievement and wellbeing. Our teachers
understand their role in maximising the potential of the students in
their care. The development of positive relationships between
teacher and student promotes a sense of belonging and
encourages children to participate cooperatively. Strong
relationships help students with motivation and goal setting when
they are comfortable go to their teachers for help and advice. We
want our students to have the confidence to challenge themselves
without the fear of failure. Each year the children in selected years
are surveyed on relationships and the learning environment. We
aim to maintain a positive student satisfaction rating of above
80%.
Effective schools engage and build strong links with the school
community and the wider community. As a school we strive to
ensure there are opportunities for parents and carers to be involved
in their child’s learning. Linked to this is engagement created
through school and P&C community events which encourage our
parent community into the school and support us in fund raising
efforts. The school has a dynamic and effective P&C that supports
our school in many ways. New families are encouraged to be a part
of this wonderful committee. Mullaloo Beach PS is proud to support
our community by enabling greater use of our facilities. Many
community groups operate programs in our school grounds and
buildings which further supports our students and wider community.

“This is a great school with a
great atmosphere for students.”
Parent Survey response 2018

Having strong accountability and governance procedures is critical
for schools to be effective. The Mullaloo Beach School Board is
pivotal in aligning our school direction and ethos with community
views. The Board oversee the school’s self-review processes and
helps guide the school in improving the service to our students. The
Board aims to widen the School Boards’ membership, as
required, by co-opting members to meet school priorities or
needs.
Relationships with the community are built and made stronger with
regular, clear and timely communication. Having parents agree that
we provide clear and regular communication at a school and
classroom level as measured through our surveys is an important
goal in this Business Plan cycle. Our communication processes
include: an updated website, School SMS messaging, Fortnightly
newsletters, parent information evenings, school handbooks, school
diaries in the upper years, “Dojo” or “Seesaw” programs, emails and
phone contact, formal and informal teacher meetings and reporting.
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Leadership

“It is a very welcoming and
inclusive environment for both
children and parents.” Parent Survey

Effective school leadership encourages expert staff to
work collaboratively, sharing their skills and
knowledge. A focus on developing and expanding
teaching quality will lead to the greatest impact on
student learning.

response 2018.

Mullaloo Beach Primary School is constantly focused on our
self-review processes and on building a culture of continual
improvement. The principal and other school leaders have the
role of ensuring classroom pedagogy reflects the use of
research based, best practice across the learning areas and to
develop an environment where students are engaged,
challenged and successfully learning.
Through our Business, School Improvement and Operational
Plans we ensure there is a clear and visible strategic direction
for the school across the five domains. These plans detail the
high quality learning culture that we are committed to creating.
The review and refinement of these plans is conducted annually
as part of the school’s self-review. Our Performance
Management processes reflect the staff’s commitment to
reflecting on and improving their performance in line with the
school’s priorities. Each year, all staff engage in a process of
reflection on their professional practice, goal setting,
collaboration, professional development and action with the
goal of improving their performance and student outcomes.
Teacher self-assessments are made annually against the
AITSL Professional Standards for Teachers. These
reflections and their improvement plan are discussed with line
managers. Linked to this process, teachers participate in at
least 20 hours of professional development in line with
school priorities.
Leadership in good schools comes from across the staff.
Mullaloo Beach Primary provides leadership opportunities for
staff through our Phase of Learning Teams, Committee
structures, capacity building of colleagues and event
management. The school also continues to provide authentic
leadership roles for our student leaders which includes the
participation in the GRIP leadership conference, environmental
initiatives and our Global Citizenship events.
Effective principals must also engage in a thorough selfreflection process on their performance. The Principal’s
Professional Review Process provides a clear platform to
ensure principals are performing their role to the highest
standard and the feedback from the Director General through
the Independent Public School Review Process provide
clear direction for areas of improvement as well as
achievements. Data on community and staff sentiment can be
acquired through Parent and Staff surveys which are
completed annually.
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Resources
The flexible, innovative and targeted use of school resources, linked strongly to the School Improvement
and Operational Plans, is pivotal in maximizing student outcomes.
The School Leadership team has established a strong
improvement agenda for the school, based on evidence from
research and practice. Explicit and clear school wide targets have
been set and expressed in measurable student outcomes across
our planning documents. Our School applies its resources
(human, material, assets) in a targeted way to meet the learning
and wellbeing needs of all students. This strategic deployment of
school resources through targeted school improvement planning
allows us to maximise student achievement.
The resources at Mullaloo Beach PS are linked to the objectives
detailed in the school’s Operational, Learning Area and Individual
Student Plans.
Each year the school is allocated an operational budget based on
the number of enrolled student and funding for targeted initiatives.
It is central to our operations that we manage the school’s “One
Line Budget” in a manner which is responsible, transparent,
accountable and in accordance with Department of Education
guidelines. By adhering to the DoE Financial Management
Guidelines, we aim to achieve at least “Highly Satisfactory” in
our school’s financial audit.
As our most important resource, the staff at Mullaloo Beach PS is
a professional team of highly skilled educators dedicated to
achieving the best outcomes for their students. We take an
innovative approach to staff allocations ensuring that we are
matching resources to identified needs and building staff capacity
to support and challenge every student. Programs such as MiniLit,
Maths Olympiad, Maths extension and others are designed to
target all students learning needs. Each year the school produces
a Workforce Management Plan which outlines how the school
utilises human resources to maximise learning outcomes for
students. This plan enables us to ensure the school’s ability to
recruit, develop and manage staff in accordance with our
strategic needs.
Ensuring the digital resources in our school are up-to-date
requires a significant and ongoing financial investment. In order to
meet the outcome of The Western Australian Curriculum it is vital
that we continue to update and maintain the school’s Information
and Technology (IT) resources in line with requirements of an
increasingly digital future. This process extends beyond IT to the
all of the school’s resources and assets. Our target is to ensure
the ongoing renewal of resources and assets in line with our
Operational Planning.
An attractive physical environment is central to a school’s status
in the community. Our grounds and buildings are well maintained
and instill pride in our students and staff. We are, however, always
striving to improve. We will develop an effective Grounds and
Building Plan which details our ongoing plan to improve the
physical environment.

“The school is going to great
lengths to build a great
community spirit.”
Parent Survey response 2018.
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Summary of Business Plan 2019-2021 Targets
TARGET

Monitoring
TEACHING

Progress of students from year 3-5 in all assessments will be at or
above like schools.
Achievement of students in Years 3 and 5 will be at least 5%
above the national mean.
Increase the number of students achieving in the top 20% in
NAPLAN and other school based assessments.
Meet the National Quality Standard (NQS) in all seven quality
areas.

NAPLAN Data,
SAIS Data,
On Entry Data,
PAT Testing.
NQS self-assessment process

LEARNING ENVIRONMENT
Achieve an attendance rate of at least 85%.
Maintain a level of 85% of students achieving “Consistently” or
“Often” in the “Attitude, Behaviour and Effort” section of their
report.
Maintain a student, parent and staff satisfaction rating of above
80%.
Promote values and virtues across the school in a variety of
contexts.
Engage in school beautification projects

SIS Attendance recording tool.
SAIS reporting Data

Parent, Staff and Student National
School Opinion Survey data
Operational Planning document.
School Budget
Documented plan
Improvement Audit

RELATIONSHIPS
Maintain a positive student, parent and staff satisfaction rating of
above 80%.
Widen the School Board membership as required, by co-opting
members to meet the school priorities or needs.
Provide clear and regular communication at a school and
classroom level.

Parent, Staff and Student National
School Opinion Survey data
Board Minutes/ membership records
Communications audit
National School Opinion Survey data

LEADERSHIP
Teachers self-assess annually against AITSL Professional
Standards for Teachers.
Teachers participate in at least 20 hours of professional
development linked to school priorities.
Broaden distributed leadership and leadership opportunities for
staff.
Maintain and develop authentic leadership opportunities for
student leaders.
Principal engages in the Principal’s Professional Review Process.
Achieve positive Independent Public School review assessment.

Performance Management process
Ongoing staff collaboration sessions
School Development Day/ Staff
Meeting records.
Operational Plan, Distributed
Leadership records.
Operational Plan.
PPR documentation and feedback

RESOURCES
Achieve “Highly Satisfactory” on the school’s financial audit.
Recruit, develop and manage staff in accordance with strategic
needs.
Ensure ongoing renewal of identified resources and assets.
Develop a Grounds and Building Improvement Plan

Audit Review
Workforce plan
Operational Plan
Grounds and Building Plan
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Summary of Business Plan Focus Areas
Learning Environment
To ensure a community where there is respect
and concern for others and their rights,
To pursue an environment where students
have a commitment to learn and achieve their
potential,
To develop a culture of self-acceptance and
self-respect,
To encourage social, civil and environmental
responsibility,
To provide a stimulating and attractive physical
environment which supports learning.
Embed strategies designed to reduce/offset the
school’s carbon footprint.
Enlist programs that build focus and develop
well-being in our students to address the rising
levels of anxiety in our children.

Teaching
To deliver a curriculum which is aligned to state
and national standards and school priority
areas;
Implement exemplary teaching practices that
cater for and progress the achievement of all
students;
Refine teaching practice in line with our ethos
of continual improvement and professional
development;
Utilise a range of fair and inclusive assessment
and reporting strategies that are sensitive and
responsive to individual learning needs.

Leadership
Effectively communicate a clear strategic
direction for the teaching and learning program
in the school,
Model and embed a culture of continual
improvement and professional development,
Provide roles, responsibilities and opportunities
for staff to develop and share expertise,
Continuously review the effectiveness of
innovative and existing programs,
Monitor and review data collection and
analysis.

Relationships
To develop and sustain mutually supportive,
collaborative and trusting relationships
between students, staff and the Mullaloo
Beach PS parent community,
Promote
appropriate
opportunities
for
parents/carers to be involved in their child’s
learning,
Provide
opportunities
for
collaboration
between staff at a school level and in the
wider education community,
To build positive links with the wider
community.

Resources
Responsible,
transparent,
accountable
financial
management
delivered
in
accordance with Department of Education
guidelines,
To utilise human resources to maximise
learning outcomes for all students,
To target professional development for staff
which is aligned with school priorities and
addresses identified areas of need,
To update and maintain school and
Information and Technology (IT) resources in
line with requirements for an increasingly
digital future.

